DEVELOPING EXCELLENCE PLAN

2026-2027

Overarching Aim
Empowering Every Child To Flourish Without Limits
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FEEL SAFE, BE SEEN, STAY SUPPORTED, ACHIEVE SUCCESS

Engineering Success for All: Adaptive teaching
(inclusion)

No lost learning: Structure, routine, consistency

(ZOR)

DSAT Charter: overcoming barriers for vulnerable

pupils

Specific, measurable, achievable, relevant, time

bound targets

Checking for understanding- securing the

foundations of learning

Task design: Adaptive teaching (curriculum)
Task to be precisely matched to the intended learning
outcome

Generative learning

Checking for understanding

Securing the foundations of learning

Adapt tasks to ensure all children gain success
Botheredness

Talk

Checking for understanding: Adaptive teaching (teaching and
learning)
Securing the foundations of learning- handwriting, spelling,
maths fluency, oracy, reading fluency
Questioning
Recording
Live feedback/distance marking
Responding to feedback

Quality Assurance: monitoring and data analysis (leadership)
Monitoring impact: qualitative and quantitative data

(book sampling, pupil voice, data analysis)

Intersectional data




